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19 April 1966

MEMORANDUM FOR: Director of Nesearch and Reports

EUBJECT : wmmmuawewmzmMc
Intelligence Committee (EIC)

1. Since 26 November 1965, when I assuued the Chairmanship,
& number of changes heve bsexn taking place in the FIC structure as
the result of s thorough review of its activities, which is ptil2
in progresa. This memorandum ic for your information and review;
axy comsents would be wuch apprecisted.

2, subcmitteﬁg Abolighed .
M

sboliched: Chenicals, Eeonomic Defense, Eleetric Fower and Solid
Puele, Industrial Machinery & Egquipment, and Minerals and Metale.
The Bursau of the Budget forwarded these recommendations to the

CIA for consideration by the Chailrman, EIC. The menberahip of the
subcozmittees was canvassed ang concurred in the DOD recommendatione
since the subcommittes have been inactive for several years. At the

be mecommodsted by ad hoe working groups. In March of 1966 the
Suboonmittes op Manpower and Population, by agreement of the menber-
ship, was alsc abolished. The Bureau of the Cencus ig the only
Aaeatg within the Federel Government perforning sigy ¢

of P OY X1 '] nX-

Finally, the vorking
25X1X7 the vae discontinued as an EIC
entity. Since rsrch 1605 the has been ad- 25X1X7
minigtered by the Chief, Collel2¥lon dance Staff. sSinee the Program
ie in the collection fisld rather then the research field and since
the requirements are primarily wmilitery, the EIC menbership sgreed
that 1f a warking group were pecessary for guidance 1t ghould be
formed within collecticn chaumels. :
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Subcoumitlees Continued with a cx;ge of Imphagls.

The memberghip reviewved the activities of the Subcormittee
fculture and agread umlmouely not only thet the Subcommittec
but also that its activities be expanded., The Subcom-

ait'hee hag proyosed that a weekly sxchange be made of cwrrent work
either acheduled or under way in each depertuwent or agency and that
such liste be exchanged weekly. It is aleo expected that the mewber-
sy will de expended to ipciude an expert on fisherleg from the
Department of the Intericr. It has been informally agreed that the
Subsomsittee on Goneral Beghomie Analysiz will expand its activitiee,
om & trial besis for one year, in order to provide s forum for the
exchange of views and informstion on cwrrent developmsnts on economic
policy in Communiet countriea. This subject had originelly been
proponed by the Depariment of State member ¢0 be the business of the
sew Subcomsmlttee on Eeobomic Folley. Since the memberahip of the
Geneval Zoonomic Avalysie Subcosmittee would be virtuamlly identical
with that of the propesed Subcommitiee on Reonomic Poliey it was
recormended that the responsibllity for econocmic policy be ineorpo-
rated within the very hroad terms of reference which the General
Econcaiic Analysie Subgommittee slready has. Finally, the Working
Croup on Aid end Trade Activiiies of Communist Countries in iess

Developed Arsas of the Free World will remain e working group rather
than be zmsde a subcommitiee a5 had been proposed by the Department

of the Army member. This working growp is wnique because it is
charged with a gpecific production responsibility unlike any eubcom~
mittee, Bowever, the EIC directed thir working group to revise its
terme of refereance, which are now ten years old, to more accurately
degeribe its subject mebber scope, functionsz, organiration and
procedures. It is anticipated thet 2ll of the changes recommendsd
in this persgraph will be apmroved by the membership and becowe a
pert of the reviged teras of reference within the next six wesks.

k. Bubcommittee on Petroleum.

8t11l remeining to be decided iz the position of the Sub-
committee on Petrolsum. At its last meesting, there was a egplit in
the mexberczhip with same voting for its abolishment and some re-
questing that a different terus ol reference be developed. Further
discuseion on the future of this subeommittee ig scheduled for the
EIC meeting or 22 April, but no quick resolution iz anticipated.
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5. The terme of reference of the EIC, the Alr Force member
believes, are somevhat out of date and should be revieed. 'The
wdersigned doeg not believe that it ie either adviseable or neces-
swry ut this time to clarify the primary research responzidbilitiee
set out in DCID 3/1 and has 2o edvised the membership. Nowever,
the subjoet has not been closed out and future discussion i escheduled
for the EIC meeting of 22 Aprii. The Air Force membar aleo believes
that 1t would de edvizeable to form & new subcommittee to moniter
the uses of ecomomic intelligence ln plamning, particularly military
planning. The objective would be to insure that the reporting of the
reliablility and validity of cost data om forelgn wmilitary expendltures
{(particulary those of the UBSR) ie sdeguate and thet the msthodology
neot counsumer needs. Tt 1s the opinion of the undersigned that such
s sghocamittee woul? be inmapuropriste and the matter bhas been re-
Perzed to the UBIR Ad Foc Vorking CGroup on Sovilet iilitary Expendituree
for the NIPP. 0Since the chalymen of this mking group ie 111, an
early regolution iz not expected.

6. Bhould all of the current actions be consumsated, the EIC
would be lef't with seven active subcommitices asg follows: Agriculture,
Electronics & Telecommunicstions, Cemersal Economic Analyeis, Inter-
national Trade & Fiaance, Petroleum, Shipbullding, and Transportation.
Additionally there would be one working group on the Aid & Trede
Activities of Commumist Countries in Iess Developed Areas of the Free
World. The resulting structure would leave the Economic Intellipgence
Committee with eight supporting organizatione. Thie iz bellieved
sdequate to carry out the coordinmtion sctivities required in DCID 3/1.
17 all of this meets with your approval I shall contlnue the present
course of action until the few remaining adjuetments have been completed.
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Chalrman
Economic Intelligence Committee
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